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Annex A: Shared services questionnaire  
It is not necessary to complete every box in every column – a positive indication of areas of interest is sufficient.  

Please complete this form using the tab key to move between fields and return it to sharedservices@hefce.ac.uk by 27 April 2007.

Part 1
Transaction-based services
	Title
	Description
	Check (x) if  interested in leading a feasibility study
	Check (x) if  interested in a mature shared services offering
	Comments 

	Sharing of student records systems
	Although student data is handled in different ways in every HEI there are few system providers in the market.  There is potential for shared hosting of these services.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Sharing of finance system transaction processing
	Although finance systems across an HEI are managed in different ways there are some transaction services which could be suitable for delivering through a shared service centre ─ principally Purchase Ledger and Sales Ledger, but other less transaction-intensive activities such as Fixed Assets could be managed in this way.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Professional services

	Title
	Description
	Check (x) if  interested in leading a feasibility study
	Check (x) if  interested in a mature shared services offering
	Comments 

	IT technical support
	There is potential for desktop support to be managed effectively remotely with HEIs supported from a single support centre.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Legal services
	The call on legal services by HEIs is varied but frequent.  Sharing of legal services by a group of HEIs could reduce this.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Buildings maintenance/property management
	There is potential for property maintenance to be streamlined by HEIs within a geographical locality, sharing the management and resourcing.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Estates strategy/ construction  

co-ordination 
	The increase in capital spending in the public sector has meant it has driven up costs by competing for scarce construction resources with itself.  Regional co-ordination of construction plans could offer efficiencies.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Student and research services

	Title
	Description
	Check (x) if interested in leading a feasibility study
	Check (x) if interested in a mature shared service offering
	Comments 

	National equipment maintenance management
	Usually, large items of equipment bought within the sector are purchased with an individual maintenance contract.  There is potential for managing maintenance contracts that are negotiated with suppliers outside of the procurement of individual items.    
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Programme/module renewal and revalidation
	At lower levels of undergraduate programmes (typically year 1 and some of year 2) there are modules which are quite generic to HEIs across the country. Each awarding body validates these modules separately. There is potential for sharing this overhead.   
	 FORMCHECKBOX 

	 FORMCHECKBOX 
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Part 2
Transaction-based services
	Title
	Description
	Check (x) if  interested in a mature shared service offering
	Comments 

	Library storage project
	Collaborative development of a ‘UK research reserve’ (UKRR) based on the holdings of UK HE libraries, with the British Library (BL) at its core. The aim would be to improve the efficiency of journal and book storage and supply within the sector, and develop a long-term sustainable system for this.  HE libraries would be able to dispose of low-use materials, knowing that the UKRR guarantees cost-effective, long-term access to, and preservation of, copies. Space is then freed up for other use, resulting in significant recurrent and capital savings.
	 FORMCHECKBOX 

	     


Professional services

	Title
	Description
	Check (x) if  interested in a mature shared service offering
	Comments 

	Procurement
	Professional procurement expertise is a scarce resource in higher education.  There is the potential to share this resource around groups of HEIs to give access to professional procurement advice and to smooth out peaks and troughs of activity.
	 FORMCHECKBOX 

	     

	Pre-qualification questionnaire database
	Suppliers that deal with the sector regularly are asked to supply their pre-qualification data on many different occasions. A database of pre-qualified suppliers would create efficiencies for suppliers and HEIs and could be self-financing through fees charged to suppliers.   
	 FORMCHECKBOX 

	     


 Student and research services
	Title
	Description
	Check (x) if interested in a mature shared service offering
	Comments 

	High-end computing support
	Use of high performance computing is extending into academic departments which do not have experience and knowledge in this equipment. A support mechanism for these new users would enhance and accelerate their usage. A support group could supply skills ranging from specification of requirements and procurement, through job control and machine housekeeping to strategic planning of technology refreshers. 
	 FORMCHECKBOX 
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Part 3
Delivery processes

	Process area
	Process sub-area
	Check (x) if  interested in a feasibility study, pilot, or mature shared service offering
	Comments (for example, an interest in only part of the area listed, such as Accounts Payable, or supporting foreign students in the use of the English language) 

	Student administration
	Enquiry management
	 FORMCHECKBOX 

	     

	 
	Admissions
	 FORMCHECKBOX 

	     

	 
	Enrolment
	 FORMCHECKBOX 

	     

	 
	Exams management
	 FORMCHECKBOX 

	     

	 
	Student financials
	 FORMCHECKBOX 

	     

	Academic support
	Academic teaching and learning support
	 FORMCHECKBOX 

	     

	 
	Learning design and production
	 FORMCHECKBOX 

	     

	
	Quality management, including validation (other than the specific example in Annex A, Part 1)
	 FORMCHECKBOX 

	     

	 
	Educational technology support
	 FORMCHECKBOX 

	     

	Research support
	Manage grant applications
	 FORMCHECKBOX 

	     

	 
	Manage research higher degrees
	 FORMCHECKBOX 

	     

	 
	Manage research support units
	 FORMCHECKBOX 

	     

	Partner relationships
	Strategic joint venture relationship management
	 FORMCHECKBOX 

	     

	 
	Manage agent relationships
	 FORMCHECKBOX 

	     

	
	Operational partner relationship management
	 FORMCHECKBOX 

	     

	 
	Manage commercial entities
	 FORMCHECKBOX 

	     

	Library services
	Bibliographic services
	 FORMCHECKBOX 

	     

	 
	Information services
	 FORMCHECKBOX 

	     

	 
	Lending services
	 FORMCHECKBOX 

	     

	 
	Collaboration with regional & national libraries
	 FORMCHECKBOX 

	     

	Student support
	Health
	 FORMCHECKBOX 

	     

	 
	Counselling
	 FORMCHECKBOX 

	     

	 
	Careers
	 FORMCHECKBOX 

	     

	 
	Loans/welfare
	 FORMCHECKBOX 

	     

	
	Learning support
	 FORMCHECKBOX 

	     

	
	International support
	 FORMCHECKBOX 

	     

	 
	Accommodation support
	 FORMCHECKBOX 

	     

	 
	Placement support
	 FORMCHECKBOX 

	     


Support processes

	Process area
	Process sub-area
	Check (x) if  interested in a feasibility study, pilot, or mature shared service offering
	Comments(for example, an interest in only part of the area listed) 

	Human resources
	Recruit, select, appoint
	 FORMCHECKBOX 

	     

	 
	Provide advice
	 FORMCHECKBOX 

	     

	 
	Training & development
	 FORMCHECKBOX 

	     

	 
	Maintain staff records
	 FORMCHECKBOX 

	     

	 
	Monitor staff absence
	 FORMCHECKBOX 

	     

	 
	Employee relations management 
	 FORMCHECKBOX 

	     

	 
	Equal opportunities management
	 FORMCHECKBOX 

	     

	
	Payroll
	 FORMCHECKBOX 

	     

	
	Pensions advice
	 FORMCHECKBOX 

	     

	 
	Employee counselling
	 FORMCHECKBOX 

	     

	Information technology
	IT strategy and architecture
	 FORMCHECKBOX 

	     

	 
	Production and operations support
	 FORMCHECKBOX 

	     

	 
	Business systems management and support
	 FORMCHECKBOX 

	     

	 
	Communication infrastructure management
	 FORMCHECKBOX 

	     

	
	Business continuity
	 FORMCHECKBOX 

	     

	 
	Client relationship management
	 FORMCHECKBOX 

	     

	Finance
	Decision support
	 FORMCHECKBOX 

	     

	 
	Financial control
	 FORMCHECKBOX 

	     

	 
	Financial planning and reporting
	 FORMCHECKBOX 

	     

	
	Treasury management
	 FORMCHECKBOX 

	     

	 
	Procurement (other than the specific examples in Annex A, Part 2)
	 FORMCHECKBOX 

	     

	 
	Operational transactions
	 FORMCHECKBOX 

	     

	Facilities management
	FM management and planning
	 FORMCHECKBOX 

	     

	(FM)
	Timetabling and workload planning
	 FORMCHECKBOX 

	     

	 
	Space management
	 FORMCHECKBOX 

	     

	 
	Workshops, stores and delivery
	 FORMCHECKBOX 

	     

	 
	Business continuity
	 FORMCHECKBOX 

	     

	 
	Travel planning
	 FORMCHECKBOX 

	     

	 
	Grounds and environment 
	 FORMCHECKBOX 

	     

	Marketing
	Marketing operations
	 FORMCHECKBOX 

	     

	 
	International sales
	 FORMCHECKBOX 

	     

	 
	Domestic sales
	 FORMCHECKBOX 

	     

	 
	Fundraising/alumni management
	 FORMCHECKBOX 

	     

	 
	Client relationship management
	 FORMCHECKBOX 

	     

	Public accountability
	Quality management reporting
	 FORMCHECKBOX 

	     

	 
	Manage student survey
	 FORMCHECKBOX 

	     

	 
	Conduct international academic audit
	 FORMCHECKBOX 

	     

	 
	Produce statutory reports
	 FORMCHECKBOX 

	     

	 
	Manage resources allocation
	 FORMCHECKBOX 

	     

	 
	Manage faculty school and service planning
	 FORMCHECKBOX 

	     

	 
	Manage programmes’ lifecycle
	 FORMCHECKBOX 

	     

	 
	Manage student number policy
	 FORMCHECKBOX 

	     

	 
	Manage and plan OSS programme structure
	 FORMCHECKBOX 

	     

	 
	Manage benchmarking information
	 FORMCHECKBOX 

	     

	Corporate services
	Management reporting
	 FORMCHECKBOX 

	     

	 
	Internal audit, compliance and risk management
	 FORMCHECKBOX 

	     

	 
	Committee secretariat
	 FORMCHECKBOX 

	     

	 
	Corporate information
	 FORMCHECKBOX 

	     

	 
	Health and safety
	 FORMCHECKBOX 

	     

	 
	Security
	 FORMCHECKBOX 

	     

	
	Printing and other media
	 FORMCHECKBOX 

	     

	
	News media handling
	 FORMCHECKBOX 

	     

	
	Occupational health
	 FORMCHECKBOX 

	     

	 
	Catering
	 FORMCHECKBOX 

	     

	 
	Public post and transport
	 FORMCHECKBOX 

	     


 FORMCHECKBOX 

	Possible additional shared service area(s). Please state whether you would be interested in a feasibility study, a pilot project, or a mature shared services offering:
	     

	If your institution has no interest in participating in shared services, please indicate this and state your reasons:
	     

	
	

	Name:
	     

	Position/job title:
	     

	Department/faculty/service:
	     

	E-mail address:
	     

	Telephone number:
	     

	Institution name:
	     

	Date:
	     


Please return the completed questionnaire to sharedservices@hefce.ac.uk by 27 April 2007.
