Annex D: Planning template for Aimhigher Associates scheme including schedule of estimated costs.
This electronic template may be downloaded from www.hefce.ac.uk under Widening participation/Aimhigher alongside the document ‘Aimhigher Associates scheme: guidance and planning for the national phase, 2009-2011’. Partnerships should complete the electronic template (response boxes may be expanded to the required length) and e‑mail the completed form to aimhigher@hefce.ac.uk by Friday 3 July 2009.

Section 1: Details of the Aimhigher Associates scheme to be provided by the Aimhigher partnerships
Name of partnership:
Contact details:
1. Please list the higher education providers wishing to commit to the Aimhigher Associates scheme.

	


2. Please list the schools, colleges and academies wishing to commit to the Aimhigher Associates scheme.

	


3. Please describe the negotiations that have taken place within the area partnership to date in connection with this project. For example: 
· progress with protocols – are the schools, colleges and academies prepared to set time aside for face-to-face exchanges between learners and Associates? 

· where 11-16 schools are involved, how will scheme continuity be addressed at 16+ transition?

	


4. Please outline the ways in which the provision of higher education-related information and guidance will be enhanced in schools, colleges or academies involved in the scheme. How will parents be informed of developments in the scheme?

	


5. Please provide details of provision similar to the Aimhigher Associates scheme already in existence in the area. How will involvement in the Associates scheme ‘add value’ to what is already provided? 
	


6. Please outline the steps that the Aimhigher area partnership will take to ensure that the scheme is adequately targeted.
	


7. Please outline ways in which undergraduates will be selected and recruited to the scheme.

	


8. Please provide brief, initial details of the ways in which Aimhigher Associates and school, college and academy co-ordinators will receive training for the scheme.

	


9. Please provide details of any distinctive features in this plan (for example: City Challenge; Young Gifted and Talented; Science, Technology, Engineering and Mathematics; 14-19 consortium links). 

	


10. What proportion of exchanges are planned to be one-to-one, group-based or electronic?
	


Section 2: Budget outline

11. Please outline your planned expenditure against the funds allocated.
	Description of cost element
	Number or description
	Cost

£

	School, college or academy co-ordination fee at £250 per Associate to a maximum of £2,500
	
	

	Payments to Aimhigher Associates at £1,000 maximum per Associate
	
	

	Training at £150 per Associate per two-day training session 
	
	

	Independent Safeguarding Authority/Criminal Records Bureau checks at £64 each per Associate
	
	

	The partnership’s co‑ordination costs
	
	

	Other costs 
	
	

	TOTAL
	
	


Section 3:
Risk assessment

12. Please list the potential risks to the successful implementation of the Aimhigher Associates scheme in your area and the steps that you will take to mitigate them. More rows may be added to this table as appropriate.
	Description of risk
	Degree of impact on the scheme (high/medium/low)
	Steps to be taken to mitigate risk
	Revised risk status after mitigation (high/medium/low)

	
	
	
	

	
	
	
	

	
	
	
	


Section 4:
Supporting statement for the Aimhigher Associates application.

13. Please supply a statement in support of this application (maximum 1,000 words).
	


Section 5: Schedule of key development activities or milestones

14. Please provide details of the proposed project implementation plan agreed by the area partnership. More rows may be added to this table as appropriate.
	Description of development activity or milestone
	Date for completion

	
	

	
	

	
	

	
	

	
	

	
	


