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1. The chair welcomed everyone to the meeting and participants introduced themselves.
2. David Noyce gave a brief outline of the background to the Land-based studies review. He described the distinctive character of the subject area as identified by the review and the nature of its vulnerability. This meeting aimed to understand the responsibilities of key stakeholders in identifying national needs supporting and sustaining provision, and in taking the subject area forward.
3. Some key areas of concern were research transfer to businesses, skills gaps and monitoring a changing sector. The group acknowledged the contribution the National Rural Knowledge Exchange plays in these areas.  
4. The DEFRA representative identified key areas of change in land-based industry: environmental concerns; the growing need for generic business skills by farmers and other land-based sector workers; food security and global agriculture.

5. The group discussed the potential need for flexible, work-based and responsive training to respond to these demands. It may be that the private sector has a role to play and that further education (FE) could increase outreach work, distance learning, and other such areas. Business Link, Pathfinders and Train to Gain currently provide some services in these areas. It was agreed that the sector, like many, is in a permanent state of flux. Although it is led by business demand it would benefit from being more strategically led by the future needs of the UK as identified through government planning. There is also a need to balance national and regional demands.
6. There was discussion about the different possible routes for improving and supporting such a diverse and disparate sector, and about the role of the LSC, HEFCE and DEFRA in identifying needs and providing funding. Co-funding (funding for students that is part provided by HEFCE and part by employers) is a possibility. However, the higher education (HE) sector is more likely to respond to market trends, which is harder with a profession dominated by micro businesses because the signals to providers tend to be weaker. Other possible routes for HEFCE support is through additional student numbers, Lifelong Learning Networks and the Strategic Development Fund, though these would need strategic support from DEFRA.
7. DEFRA was identified as the key driver for change. A vision for farming in 2020 has been identified but the skills, knowledge transfer and technical needs have not yet been worked through. DEFRA is developing a skills strategy which should draw together skills work in the department. While this will be key to any developments in the land-based sector, other potential areas of work were also identified: mapping of centres of expertise; checking training and standards are fit for purpose; encouraging collaboration and brokerage.
8. The land-based further education colleges are in a good position to respond to skills needs. It may be that the education sector needs to improve marketing and joint working. However, in order to ensure educational policy and funding can respond to the needs of the land-based sector, rather than student demand, the Government needs to provide forecasts of future needs. 

9. The key conclusions of the meeting were:

a. The FE and HE sector need clearer signals on the priorities for the land-based sector. This should come from DEFRA working with the Department for Innovation, Universities and Skills (DIUS) and Lantra. 

b. HEFCE needs to consider the strategic alignment of its policy with that of the LSC which will be monitored through current working relationships.
c. HEFCE will facilitate a meeting between the three monotechnics to explore joint working.
d. There is a need for future communication between the key stakeholders to update the sector, monitor provision and coordinate policies. 

