Funding for poor estates

Feedback on 2000-01 bids and invitation to bid for 2001-02

Annex A

Project definition form

Please complete the form in clear dark typescript using a minimum of 10-point type. Up to four A4 sheets of supporting material may be added; these should be firmly attached. Any additional material will be disregarded.

The original, and five double-sided unbound photocopies of the completed application form and annexes, must be returned by midday on 23 October 2000 to:

Nikki Sutton
HEFCE
Northavon House
Coldharbour Lane
BRISTOL 

BS16 1QD 

Institution _________________________________________________________________ 

Contact name _____________________________________________________________

Telephone _____________________________ e-mail _____________________________

Title of project _____________________________________________________________

Total project value £ _____________________ Grant requested £ ___________________

Synopsis of the project (maximum 20 words) _____________________________________

_________________________________________________________________________

_________________________________________________________________________

1. Brief description of the project. (Maximum 200 words.)


2. Please confirm that a preliminary option appraisal has been undertaken. As a minimum this should compare the costs and benefits of the proposal with doing nothing, and show that the proposed project produces a net present value (NPV) which is positive or at least more favourable than the ‘do nothing’ option. 

PRIVATE

Undertaken
Positive NPV
More favourable than do nothing

Preliminary option appraisal
YES/NO
YES/NO
YES/NO

3. Please summarise the benefits and returns indicated by the preliminary option appraisal. We would expect this to cover items such as lower energy and maintenance costs, higher utilisation rates, improved condition, and other benefits, quantified wherever possible. Institutions unable to quantify likely changes in annual running costs are unlikely to receive funding. (Maximum 250 words.) 


Impact

4. We will assess the impact of the project on the campus where it is situated.  If a 

project is not on a particular campus, it should be treated as if it is part of the nearest campus. The primary measures of impact will be the number of students and floor area affected by the project.  We need both gross and net space to calculate the appropriate indicators.


Gross m²
Net usable m²



Total area of institution excluding residences

(please complete both columns)



Total area of relevant campus excluding residences (please complete both columns)



Project
Adaptation (No. of storeys…………….)




New-build  (No. of storeys…………….)




Total for project




Demolition/disposal



5. Number of clearly distinct campuses





6. Name of relevant campus


7. Please state which departments are affected by the project.

Department
Proportion of the institution’s total net usable space this department occupies
Proportion of departmental space this project affects





















8. Who will benefit from the project? Please complete using full-time equivalent numbers.


Numbers who use existing facility


Numbers who will use completed project facility


Total numbers attending institution
Total numbers attending relevant campus at present

Undergraduate





Postgraduate research







Postgraduate taught





Academic staff





Total





Condition 

9. Please give your best estimate of the current condition of the non-residential estate, using the Royal Institution of Chartered Surveyors (RICS) Building Maintenance Information standard definitions: grades A, B, C and D. Please state when the last comprehensive condition assessment was carried out. We will weight categories A B C D as 1:2:4:6, to reflect the greater negative impact of category D space.


(Please round all figures to whole numbers)


Condition
A
B
C
D
Total

% of estate 




= 100%

Current % of project building




= 100%

% of project building after completion




= 100%

Date of last formal, comprehensive condition survey ____________________ 

Undertaken by__________________________________________________

Coherence with institutional and estate strategies

10. How does this project help to deliver key quantified institutional aims and objectives as set out in the institution’s corporate strategy, annual operating statement, estate strategy and academic strategy? (Maximum 250 words.)

11. Set out relevant extracts, with references to the document, demonstrating that the project is consistent with institutional planning. Where the project has not previously been referred to in institutional planning documents but is desirable because of an unexpected set of circumstances, please demonstrate that the project is in keeping with the strategic direction of the institution. (Maximum 250 words.)

12. With respect to the estate strategy:




a. Please give the date the current strategy was approved by the institution’s governing body.


b. Please give the expected date for agreeing an updated strategy.


Value for money

13. To assess the value for money delivered by the project, we would like an analysis of your estimated component costs. We have simplified the RICS Building Cost Information Services standard analysis to help us make consistent judgements; these will take into account cost per m2 and cost per person affected. Please provide new-build and alteration/refurbishment costs separately.
Element
New-build

 cost*
Alteration/

refurbishment cost*

Substructure



Frame and upper floors



Roof



Stairs



Windows and external walls and doors



Internal walls, partitions and doors



Finishes



Fittings



Sanitary appliances



Mechanical services 



Electrical installations



Lifts



Site works and drainage



External services



External works



Enabling works



Contingencies



Other specialist works (please state)















Total building cost



VAT



Professional fees (inc VAT)



Fitting out (inc VAT)



Any allowance for increased costs between the bid and letting the contract



Total project cost



* At prices current on or around 1 October 2000.
14. Please list any special factors that will affect building costs, such as site conditions, restricted access, the storey affected, town planning constraints and special requirements, quantified where possible. (Maximum 150 words.)

Previous investment in the estate

15. We will take into account the level of previous institutional investment in the estate, with priority given where such investment has been high. We will use the HESA finance data (on repairs and maintenance, major and minor works and total income) as a basis to determine how much institutions have spent on their estate over the previous five financial years (1994-95 to 1998-99). For this purpose, we will use the Finance Record Coding Manual Table 6 Item 4 (d), (e), (g), and Table 7A Item 2 (a) and (b). However, the HESA record has difficulty in capturing some of the more innovative forms of investment. If this applies to your institution, please provide supplementary information on additional estate investment not captured through the HESA data. (Maximum 150 words.)

Estate management

16. We are keen to ensure that effective estate management is rewarded. Please provide the data indicated (if available) using the definitions set out in the ‘Estate management statistics project’ (HEFCE 99/18).  If this data is not available please provide other relevant data.

a. Change in the level of space utilisation achieved since 1993.



Utilisation %


1993



2000


b. Change in energy consumption per m² since 1993.



Energy consumption

kJ/m²


1993



2000


c. Change in total property costs per m² since 1993 without adjustment for inflation. 



Total property costs £/m²


1993



2000


d. Reduction in backlog maintenance as shown by reductions in the percentage of the non‑residential estate in conditions C and D since 1993.

1993 %
2000 %


Condition C




Condition D



e. A list and brief description of the five most significant successful projects or initiatives since 1993. (Maximum 150 words.)

f. Progress since 1993 in developing estate records and other systems to promote efficiency. (Maximum 150 words.)

Further criteria

17. We will also support projects that deliver the following benefits: 

a. Improved facilities for disabled staff and students.

b. Widening participation.

c. Stronger ties with the local community.

d. High strategic value.

e. Improving collaboration.

f. Funds levered from other sources.

g. Environmental benefits, such as reduced CO2 emissions.

h. Major estate rationalisation.

Please choose the three most relevant issues and describe how any of these benefits are delivered, quantified where possible. (Maximum 250 words.)

18. Please indicate the source of the institution's funding for expenditure incurred after 1 April 2000.

Source of funds
Amount 

(£000s)

Institution


Cash/reserves


Additional borrowing


Donation


Lottery


Disposals


Recurrent funds


Other (please specify)





HEFCE


Total


Total project cost as a proportion of 1998-99 recurrent institutional income
%

Estimated project start date





Estimated completion date











17
8

