Annex D


Additional student places for foundation degrees: bidding template

Explanatory notes

1. With these notes is a disk for institutions to complete their bid for additional student numbers in support of  foundation degrees. These notes and the disk should not be confused with those for prototype foundation degrees (HEFCE 00/27) which were sent in August to HEIs with degree awarding powers. All disks have been virus checked before dispatch. 

2. The disk contains five files as follows:

a. An Excel workbook saved in Excel 97 called FDB___.xls, where the suffix identifies the institution. This file forms section 1 of the bidding template.

b. A Word document saved in Word 97 called ‘FDBsection2.doc’. This file forms section 2 of the template.

c. Three Word documents saved in Word 97 called ‘FDBsection3a.doc’, ‘FDBsection3b.doc’ and ‘FDBsection3c.doc’. These files form section 3 of the template.

3. All bidders must complete all three sections on the disk, with direct reference to ‘Foundation degree prospectus’ (HEFCE 00/27). Where numbers in brackets appear in the template or in these explanatory notes, they refer to the relevant paragraphs in HEFCE 00/27.

4. Institutions are advised to make a back-up copy of the blank files before editing them.

5. All files, and worksheets within them, must be returned with the same name and in the same format as those originally supplied. 

6. Disks should be virus checked before being returned to us. Institutions should make a back-up copy before returning the disk, in case data are corrupted in transit.

7. Please return the completed disk, with hard copies of the following:

· one copy of the acknowledgement letter (this is the worksheet labelled REC in the Excel file)

· seven copies of the completed files on the disk. Remember to sign and date the cover sheet from section 1

· seven copies of all appendices, as listed in the final section of these notes.

8. Please collate all the copies of the hard copy material and return them, with your completed disk, to: Additional Numbers Team,  HEFCE, Northavon House, Coldharbour Lane, Bristol, BS16 1QD. Bids must be received by 1700 on 20 October 2000. Please do not add a title page, covers or special bindings, or enclose prospectuses.

9. An acknowledgement letter will be returned to you when we receive your application. If you do not include it with your bid, we cannot acknowledge receipt.

10. If you experience any problems with the disk, please contact:

· for Section 1: Bridget Josselyn on 0117 931 7005 or b.josselyn@hefce.ac.uk

· for sections 2 and 3: Hilary Cole on 0117 931 7397 or h.cole@hefce.ac.uk.

Section 1 Information on student numbers

11. The Excel workbook contains three worksheets: 

· COV – a cover sheet

· F2 – a sheet to enter the details relating to the bid

· REC – a sheet that we will use to acknowledge receipt of your bid.

An image of the workbook is shown below. 
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Please complete the disk-based version of this form

Lead institution and contact details
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12. When opening the workbook, you may have an option box informing you that the workbook contains macros. Please select ‘Enable Macros’.

13. All worksheets are protected and only cells where data are required should be altered.

14. Please do not attempt to cut, copy or paste any cells within the workbook.

15. If there are any errors in the data returned on this file, we will contact you to correct them. 
COV

16. All contact details for the lead institution should be entered in the boxes provided on the worksheet labelled ‘COV’.

F2
17. There is no need to enter the lead institution and contact details as these will be read from ‘COV’.

F2 question 1

18. Please specify the nature of your consortium or other partnership in question 1 by placing a tick in the relevant box. The term ‘employer representatives’ is used, throughout the bidding template, to refer to organisations that represent employers’ needs – such as individual employers, sectoral bodies, professional associations or regional agencies.

F2 question 2

19. In question 2, you should complete the following details of each programme:

a. The programme title.

b. The awarding HEI (select using the drop-down menu).

c. The date when the programme will begin to be delivered.

d. Name and phone number of the contact at the awarding HEI.

e. The HEIs and FECs that will be delivering the teaching of the foundation degree provision (select using the drop-down menus). Please note that if the awarding HEI is delivering some of the teaching, it will need to be selected in this section again.

f. The total number of students (as headcounts) for the first cohort that will be located at each institution or college where teaching provision will be made. In order to be eligible, this must in all cases be a minimum of 20.

g. Do not enter the total headcounts of full-time and part-time students below each table. These will be calculated automatically from the information provided at question 3.

20. Please use ‘P1’, ‘P2’ and ‘P3’, as you have listed them in this section, to identify the programmes throughout the remainder of the bidding template.
F2 question 3

21. Institutions should include here student numbers which will be required to deliver the foundation degree award, but should not include numbers to allow completion of an honours degree nor numbers for any bridging summer schools. 

22. The table in question 3, ‘Breakdown of student numbers’, should be completed as follows:

a. Use the drop-down menu in the first column to specify the programme number.

b. Enter the subject in the second column.

c. Enter the cost centre (HEIs only) or superclass II code (FECs only) in the third column. For superclass II codes, only the letters should be entered and not the numbers. Please ensure that there is only one cost centre or superclass II code per row.

d. Use the drop-down menu in the fourth column to specify the price group. A mapping from cost centres/superclass II codes to price groups is available in HESES99  (HEFCE 99/57 Annex K) or HEIFES99 (HEFCE 99/58 Annex L).

e. Enter the number of full-time and part-time students expected on the first cohort of the foundation degree in columns 5 and 6 respectively. These are headcounts of students and so should be whole numbers

f. Enter the full-time equivalent (FTE) number for part-time students in column 7.

REC
23. This worksheet is protected: it should not be altered.

Section 2 General bidding information
24. Please complete all questions in ‘section2.doc’.  Questions 4, 5, 6 and 7 have been deleted because they concern development funding, which relates only to prototype foundation degrees. Please do not exceed the space allowed in any of the text boxes, or use additional pages, except where these notes specifically state otherwise.

Question 1

25. In the table in question 1, list all members of the consortium or other partnership, including employer representatives. For each member, outline their key roles, including roles in the design, review and delivery of each programme. The rows in this table may be expanded and, if necessary, rows may be added.

Examples for question 1:

Consortium member
Role

University of Poppleton
Responsible for validation and quality assurance of P1, and joint design, review and delivery of P1.

Offer progression on to honours programmes from P1 and P2.

Acme plc
Contribute to the design and review of P1, and offer work placements and mentoring to P1 students.

Question 8

26. For the table in question 8, milestones should relate to establishing structures within the consortium or partnership as well as developing and delivering programmes. The final rows should give the start date of each programme.

Example for question 8:

Target/milestone
Target date
Lead team/individuals

All programme specifications approved by the awarding HEI’s academic authority.
Jan 2001.
Course design teams.

Question 10

27. Evidence in support of question 10, including statements from each consortium or partnership member agreeing to the roles and responsibilities outlined in these proposals, should be appended to the bid.

Question 11

28. Please refer to HEIs’ corporate plans and sub-strategies for learning and teaching, widening participation and links with business, and to FECs’ strategies for their higher education provision.

Question 12

29. We will be monitoring prototype foundation degrees on a national scale.  We will also want to learn from the experience of institutions providing non-prototype foundation degrees, using additional student numbers. Institutions too will wish to monitor and evaluate the foundation degrees against their own success criteria, such as: meeting employer and student needs; student demand for the programmes and employer demand for graduates of the programmes; and the impact of the programmes on institutions’ strategic priorities. Institutions should describe their success criteria and monitoring and evaluation procedures at question 12.

Question 13

30. Bidders may wish to comment on the data and information that will be available to the assessment panel in relation to:

a. The past recruitment patterns of institutions. (paragraph 66)

b. How the bid relates to performance indicators on access, student progression and learning outcomes (for HEIs), and on retention and achievement (for FECs). (paragraphs 68 and 76b)

c. How the bid relates to the employment records of institutions’ past students. You may wish to include additional evidence of institutions’ employment records, stating to what extent such evidence has been quality assured. (paragraph 71)

d. The evidence provided by QAA institutional and subject review reports and FEFC inspection reports on the quality of existing provision and on the robustness of institutions’ quality assurance procedures. You may also wish to refer to relevant external assessment reports from professional and accreditation bodies. (paragraph 76a)

Section 3 Programme information

31. Please complete a separate file for each programme that forms part of the bid. Complete ‘FDBsection3a.doc’ for P1, ‘FDBsection3b.doc’ for P2, and ‘FDBsection3c.doc’ for P3. If the bid is for fewer than three programmes, leave the final files blank, and do not print hard copies of these.

32. Please answer all questions for each document that you complete. Please do not exceed the space allowed in any of the text boxes, or use additional pages.

Question 1

33. Extracts of relevant research, statements from employer representatives, or other evidence referred to should be appended to the bid.

Question 2
34. The input expected of employer representatives includes their roles as outlined in section 2, question 1.

Questions 5-8

35. Information provided for these questions should be informed by the QAA’s guidelines for preparing programme specifications. 

36. At question 6, the intended learning outcomes should include the balance of academic knowledge, occupationally specific skills, and generic skills and attributes.

Question 9

37. Details of the arrangements for guaranteed progression opportunities must include: the credit transfer arrangements; the means by which eligible students can complete the honours programme(s) in no more than 1.3 years of FTE study; and other key information that will explain these progression opportunities to students. A statement from the relevant HEI(s) agreeing to these arrangements should be appended to the bid.

Question 10

38. In assessing bids for additional student places for foundation degrees we will look for evidence of active engagement between collaborating institutions to assure the quality of provision.  When providing evidence about how this will be achieved, institutions should have regard to the precepts in the QAA’s ‘Code of Practice on Collaborative Provision’, the guidance in the Council of Validating Universities’ ‘Handbook for Practitioners’, and, where appropriate, HEFCE 99/63, ‘HE in FE colleges - code of practice on indirectly funded partnerships’.

Appendices
39. Please supply seven hard copies of the following appendices:

a. A statement of agreement from each member of the consortium or partnership to their respective roles, responsibilities and obligations, and the funding relationships described throughout the bid.

b. Any additional evidence of the strength of the partnerships, or a draft consortium contract if one has been prepared (section 2, question 10).

c. Extracts of relevant research, statements from employer representatives, or other evidence referred to at section 3, question 1.

d. Any additional evidence of how the intended employment outcomes of the proposed programmes will be realised (section 3, question 4).

e. A statement from the relevant HEI(s) agreeing to the progression arrangements given in section 3, question 10. This may form part of the statement referred to in paragraph 45a, as long as there is clear agreement to the progression arrangements for each programme.

40. Do not include any further documentation with the bid.

Northavon House

September 2000

Click on the tab to open the form you want to fill in
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