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Annex B

Shared Services: template for expressions of interest in leading feasibility studies

Please complete this form using the tab key to move between fields and return it to sharedservices@hefce.ac.uk by 27 April 2007.

	Date of application
	     

	
	dd/mm/yyyyy


Institution and contact details:

	Lead / host institution
	      

	Principal contact
	 Title

      
	First name

     
	Last name

     

	Post held
	      

	Department
	      

	Institution
	      

	Full address
	      

	Telephone (including extension)
	      

	Fax 
	       

	E-mail address
	      

	Secondary contact
	 Title

      
	First name

     
	Last name

     

	Secondary contact  e-mail address
	      


1. Project title (max 20 words) – which identifies the shared services area in Part 1 of Annex A that you wish to address:

	     


2. Please list the organisations participating in the project. This can be an indicative list; the final list of partner organisations can be confirmed during the feasibility study stage.

	     


3. Please describe how the project comes within the scope of shared services:

a. What element of the organisation is being shared?

b. How will the provision differ from the existing in-house provision?

	     


4. Please explain how you feel the proposed shared service will benefit:

a. The partner institutions.

	     


b. The higher education sector. 

	     


5. Please describe your view of the scalability of the proposed shared services area and its potential for replication elsewhere, given your current level of knowledge:

· Scalability: the potential to develop a pilot into a regional or national shared service

· Replicability: the potential to replicate a shared service in other geographical areas or for other, similar groups. 

	     


6. Please describe how far advanced the development of the shared services feasibility study and business case is.  Describe what activities are required to bring this stage of the project to completion.

	     


7. Please set out your current thinking on:

a. The investment required for the project.

b. The level of payback/efficiencies which will be achieved.

c. The timescale over which payback will be achieved.

	     


8. What funding is required to complete the feasibility study and business case?

£5,000 - £10,000
 FORMCHECKBOX 

£10,001 - £25,000
 FORMCHECKBOX 

£25,001 - £50,000
 FORMCHECKBOX 

£50,001 - £75,000
 FORMCHECKBOX 

9. How will the funding be used?

	     


