Higher Education Funding Council for England

Invitation 99/48 

Teaching Quality Enhancement Fund: funding arrangements
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Annex E

Funds to support learning and teaching strategies: Activities to be funded by the HEFCE in 1999-2000 to 2001-02

Please specify, in the format shown below, the activities for which HEFCE funds to implement learning and teaching strategies would be used over the three year period 1999-2000 to 2001-02. Please submit the completed form and cover sheet, with the institution’s learning and teaching strategy, to your Regional Consultant at the HEFCE by 31 January 2000. For more details, see Section B of the main document.

Proposed activity
How activity relates to learning and teaching strategy
Target outcomes
Amount of HEFCE allocation to be used for each activity






Information Required

Give a brief outline of the proposed activity
Information Required 

Please state the section(s) or paragraph(s) of the institution’s accompanying learning and teaching strategy to which this activity most closely relates. The strategy should outline the objectives underpinning this activity, or it may describe it in more detail.
Information Required 

Please be specific, with numbers and  milestone dates wherever possible. Please also state briefly how progress towards these targets will be measured, so it can be reported in the institution’s annual operating statement.
Information Required 

We do not need a detailed breakdown of the budget, but an indication of how much of the HEFCE special allocation will be assigned to each activity in each year. Please indicate separately any institutional contribution by year.

At the bottom of this column, please add up all the HEFCE funds from this special allocation to be used in each year. This should be the same as the annual allocations given in Annex F.

Example

To establish a scheme for recognising and rewarding excellence in teaching.
Example

See overall objectives (Section 2 of the strategy) and detail in paragraphs 5-10.
Example

· To establish five promotions for excellence in learning and teaching each year.

· To ensure that 50 staff gain ILT accreditation each year.
Example

Set-up costs of £35,000 in academic year 1999-2000, with running costs of £30,000 a year in 2000-01 and 2001-02. A further institutional contribution of £10,000 per year. 

Total amount of HEFCE funding for:

· 1999-2000 ______________

· 2000-01 ______________

· 2001-02_______________

Funds to support learning and teaching strategies (cover sheet)

Please type your responses or complete in black ink.

1.
Contact person for institutional learning and teaching strategies

Title
Initials 
Surname





Post held


Institution


Full Address








Telephone number, including STD code and extension



Fax number



E-mail address



Signature 



Day
Month
Year

Date




Annex G





Indicative allocation of funds to higher education institutions for the implementation of institutional learning and teaching strategies











Figures in £000s





Institutions
Allocation for 1999-2000
Allocation for 2000-01
Allocation for 2001-02
Total allocation

Universities





Anglia Polytechnic University 
156,336
183,291
194,073
533,700

Aston University 
73,060
85,657
90,695
249,412

University of Bath 
98,390
115,354
122,139
335,883

Birkbeck College 
84,368
98,914
104,733
288,015

University of Birmingham 
255,139
299,129
316,725
870,993

Bournemouth University 
106,066
124,353
131,668
362,087

University of Bradford 
105,069
123,185
130,431
358,685

University of Brighton 
117,826
138,141
146,266
402,233

University of Bristol 
203,029
238,034
252,036
693,098

Brunel University 
151,018
177,056
187,471
515,545

University of Cambridge 
216,621
253,969
268,908
739,498

University of Central England 
166,326
195,003
206,473
567,802

University of Central Lancashire 
194,725
228,298
241,727
664,750

City University 
74,026
86,789
91,894
252,708

Coventry University 
168,968
198,100
209,753
576,822

De Montfort University 
242,969
284,861
301,617
829,447

University of Derby 
123,651
144,970
153,498
422,120

University of Durham 
142,132
166,638
176,440
485,210

University of East Anglia 
88,781
104,089
110,211
303,081

University of East London 
145,512
170,600
180,636
496,748

University of Essex 
62,357
73,108
77,408
212,873

University of Exeter 
111,832
131,113
138,826
381,770

Goldsmiths College 
61,814
72,472
76,735
211,022

University of Greenwich 
163,235
191,379
202,637
557,252

University of Hertfordshire 
167,715
196,631
208,198
572,543

University of Huddersfield 
146,075
171,260
181,335
498,670

University of Hull 
104,730
122,787
130,010
357,527

Imperial College 
181,861
213,216
225,758
620,834

Keele University 
69,191
81,120
85,892
236,203

University of Kent at Canterbury 
97,427
114,225
120,944
332,596

King's College London 
238,815
279,990
296,460
815,266

Kingston University 
153,442
179,897
190,479
523,818

Lancaster University 
109,686
128,597
136,162
374,445

University of Leeds 
286,114
335,444
355,176
976,733

Leeds Metropolitan University 
179,324
210,241
222,609
612,173

University of Leicester 
145,461
170,541
180,573
496,575

University of Lincolnshire & Humberside 
153,935
180,475
191,091
525,501

University of Liverpool 
222,075
260,364
275,680
758,120

Liverpool John Moores University 
208,992
245,025
259,438
713,454

London Guildhall University 
127,932
149,990
158,813
436,735

Loughborough University 
132,928
155,846
165,013
453,787

University of Luton 
130,526
153,030
162,032
445,587

University of Manchester 
271,853
318,724
337,473
928,050

UMIST 
87,967
103,134
109,201
300,303

Manchester Metropolitan University 
279,861
328,113
347,414
955,387

Middlesex University 
184,591
216,418
229,148
630,157

University of Newcastle upon Tyne 
200,894
235,531
249,386
685,811

University of North London 
145,244
170,286
180,303
495,833

University of Northumbria at Newcastle 
178,938
209,789
222,130
610,856

University of Nottingham 
203,359
238,420
252,445
694,224

Nottingham Trent University 
241,257
282,853
299,492
823,602

Open University 
596,455
699,293
740,427
2,036,175

University of Oxford 
223,535
262,075
277,492
763,102

Oxford Brookes University 
105,615
123,824
131,108
360,547

University of Plymouth 
214,363
251,322
266,105
731,790

University of Portsmouth 
182,143
213,547
226,109
621,799

Queen Mary and Westfield College 
140,331
164,526
174,204
479,060

University of Reading 
114,384
134,106
141,994
390,485

Royal Holloway, University of London 
70,217
82,323
87,166
239,705

University of Salford 
179,237
210,140
222,501
611,878

University of Sheffield 
227,198
266,370
282,039
775,607

Sheffield Hallam University 
238,446
279,557
296,001
814,004

University of Southampton 
200,919
235,560
249,417
685,896

South Bank University 
187,245
219,529
232,442
639,217

Staffordshire University 
166,415
195,107
206,584
568,105

University of Sunderland 
141,961
166,437
176,228
484,626

University of Surrey 
87,990
103,161
109,229
300,380

University of Sussex 
102,705
120,413
127,496
350,614

University of Teesside 
117,860
138,181
146,309
402,350

Thames Valley University 
100,048
117,297
124,197
341,542

University College London 
248,175
290,964
308,079
847,217

University of Warwick 
132,925
155,843
165,010
453,777

University of West of England, Bristol 
212,093
248,661
263,288
724,042

University of Westminster 
194,632
228,189
241,612
664,433

University of Wolverhampton 
183,084
214,650
227,277
625,012

University of York 
87,083
102,097
108,102
297,282







The Queen's University of Belfast 
204,589
239,863
253,972
698,424

University of Ulster 
223,039
261,495
276,877
761,410







General colleges





Bath Spa University College 
29,168
34,197
36,208
99,573

Bolton Institute of HE 
75,932
89,024
94,261
259,217

Buckinghamshire Chilterns University Col 
72,426
84,914
89,908
247,248

Canterbury Christ Church University Col 
45,425
53,257
56,390
155,072

Cheltenham and Gloucester CHE 
78,999
92,620
98,068
269,687

Chester College of HE 
38,876
45,579
48,260
132,715

University College Chichester 
30,171
35,373
37,454
102,998

Edge Hill College of HE 
37,898
44,432
47,045
129,375

King Alfred's College, Winchester 
27,686
32,460
34,369
94,515

Liverpool Hope 
43,989
51,574
54,607
150,171

University College Northampton 
90,086
105,619
111,832
307,537

North Riding College 
15,396
18,051
19,112
52,559

College of Ripon & York St John 
29,816
34,957
37,013
101,786

Roehampton Institute 
58,294
68,344
72,365
199,003

St Mary's College 
22,863
26,805
28,382
78,049

Southampton Institute 
144,056
168,893
178,828
491,777

University College Worcester 
34,051
39,922
42,271
116,245







Specialist institutions





Bishop Grosseteste College 
1,731
2,029
2,149
5,909

Bretton Hall 
24,689
28,946
30,649
84,284

Central School of Speech and Drama 
14,077
16,505
17,475
48,057

Cranfield University 
46,987
55,088
58,328
160,402

Cumbria College of Art & Design 
10,049
11,782
12,475
34,306

Dartington College of Arts 
9,948
11,663
12,349
33,959

Institute of Education 
16,030
18,794
19,899
54,723

Falmouth College of Arts 
17,317
20,303
21,497
59,118

The College of Guidance Studies 
2,383
2,794
2,958
8,135

Harper Adams University College 
28,546
33,468
35,436
97,450

Homerton College, Cambridge 
6,357
7,453
7,891
21,700

Kent Institute of Art & Design 
25,158
29,496
31,231
85,885

University of London
12,823
15,034
15,918
43,775

London Business School 
6,018
7,055
7,470
20,543

London Sch of Economics & Political Sci 
42,598
49,942
52,880
145,420

London Sch. of Hygiene & Tropical Med. 
13,488
15,813
16,743
46,044

The London Institute 
125,864
147,565
156,246
429,675

Newman College 
5,951
6,977
7,387
20,315

Northern School of Contemporary Dance 
4,501
5,277
5,587
15,365

Norwich School of Art & Design 
9,693
11,365
12,033
33,091

School of Oriental and African Studies 
23,531
27,588
29,211
80,330

School of Pharmacy 
10,473
12,279
13,002
35,754

Ravensbourne College 
13,647
16,000
16,942
46,589

RCN Institute 
11,134
13,054
13,822
38,011

Rose Bruford College 
12,064
14,143
14,975
41,183

Royal Academy of Music 
14,587
17,103
18,109
49,799

Royal College of Art 
36,080
42,300
44,789
123,168

Royal College of Music 
13,129
15,393
16,298
44,821

Royal Northern College of Music 
15,500
18,172
19,241
52,912

Royal Veterinary College 
29,325
34,381
36,404
100,110

St George's Hospital Medical School 
33,063
38,763
41,044
112,870

College of St Mark & St John 
15,521
18,196
19,267
52,984

St Martin's College 
34,250
40,155
42,517
116,923

The Surrey Inst of Art & Design Univ Col 
34,771
40,766
43,164
118,700

Trinity & All Saints 
19,918
23,352
24,726
67,997

Trinity College of Music 
10,909
12,790
13,542
37,242

Westminster College, Oxford 
4,362
5,114
5,415
14,891

Wimbledon School of Art 
8,559
10,035
10,625
29,219

Writtle College 
19,868
23,293
24,663
67,824

Wye College, University of London 
12,265
14,379
15,225
41,869

Total (excluding NI)
14,090,798
16,520,246
17,492,025
48,103,070

Annex H

FDTL phase three: units of assessment 

Unit of assessment 
Unit title
HESA subject codes and titles

17
Agriculture, Forestry and Agricultural Sciences
D2 Agriculture

D3 Forestry

D8 Agricultural Sciences

18
Food Science
D4 Food Science

19
Mechanical, Aeronautical and Manufacturing Engineering
H3 Mechanical Engineering

H4 Aeronautical Engineering

H7 Production Engineering

20
Civil Engineering
H2 Civil Engineering, including


H263 Engineering Surveying


H264 Land Surveying

21
Electrical and Electronic Engineering
H5 Electrical Engineering

H6 Electronic Engineering

23
General Engineering
H1 General Engineering

24
Materials Technology
J1 Minerals Technology

J2 Metallurgy

J3 Ceramics and Glasses

J4 Polymers and Textiles

J5 Other Materials Technology

J6 Maritime Technology

F2 Materials Science

27
Building
K2 Building, including


K28 Quantity Surveying

28
Town and Country Planning and Landscape
K3 Environmental Technologies, including


K31 Landscape Architecture


K32 Landscape Design

K4 Town and Country Planning, including


K47 Housing

33
Land and Property Management
N8 Land and Property Management 

40
American Studies
Q4 American Studies

Unit of assessment 
Unit title
HESA subject codes and titles

49
Middle Eastern and African Studies
T6 Modern Middle Eastern Languages, Literature and Culture

T7 African Languages, Literature and Culture

50
East and South Asian Studies
T3 Chinese Language, Literature and Culture

T4 Japanese Language, Literature and Culture

T5 Other Asian Languages, Literature and Culture

53
History of Art, Architecture and Design
V4 History of Art

57
Communication and Media Studies
P3 Communication Studies

P4 Media Studies

P5 Publishing

P6 Journalism

59
Drama, Dance and Cinematics
W4 Drama, including


W45 Dance

W5 Cinematics

Annex I

FDTL phase three: application form

Applications should be returned no later than midday on Monday 15 November 1999. Applications should be sent to:

Gerry Taggart

FDTL/TLTP Project Manager

HEFCE

Northavon House

Coldharbour Lane

Bristol BS16 1QD

Please type your responses or complete in black ink.

1.
Principal applicant

Title
Initials 
Surname





Post held


Department


Institution


Full Address








Telephone number, including STD code and extension



Fax number



E-mail address



Signature of the principal applicant



Day
Month
Year

Date




2.
Co-applicants (if applicable)

Please include full details for all co-applicants within consortium applications

Title
Initials 
Surname





Post held


Department


Institution


Full address








Telephone number, including STD code and extension



Fax number



E-mail address



3.
Title of project



4.
Summary description of project (maximum 150 words). 

5.
Unit(s) of assessment covered in the project (please tick appropriate boxes)

Agriculture, Forestry and Agricultural Sciences


Food Science


Mechanical, Aeronautical and Manufacturing Engineering


Civil Engineering


Electrical and Electronic Engineering


General Engineering


Materials Technology


Building


Town and Country Planning and Landscape


Land and Property Management


American Studies


Middle Eastern and African Studies


East and South Asian Studies


History of Art, Architecture and Design


Communication and Media Studies


Drama, Dance and Cinematics


6.
Aspect(s) of provision covered in the project (please tick appropriate boxes)

Curriculum design, content and organisation


Teaching, learning and assessment


Student progression and achievement


Student support and guidance


Learning resources


Quality assurance and enhancement


7.
Total amount requested

£

8.
Financial details (year 1 = 1 August 1999 to 31 July 2000)

Summary of funds requested
Year 1 (£)
Year 2 (£)
Year 3 (£)
Total (£)

Staff





Travel and subsistence*





Dissemination





Evaluation





Equipment





Other costs (please detail)





Total





* costs to include £1,000 each year to cover attendance at FDTL annual conference and centrally organised seminars.



Day
Month
Year

9.
Project
Start date




10.
Period requested

Months

11.
Supporting statement 

Please attach a supporting statement of no more than 2,500 words. This additional information should address the criteria for the assessment of applications detailed in Annex J.

12.
Name of a member of the senior management team in your institution confirming support for the application


13.
Signature





Day
Month
Year

14.
Date




15.
Four copies of each application, on white A4, one of which (for ease of photocopying) must be single sided and unbound, with all pages numbered, must be submitted by post. Applications should be returned no later than midday on Monday 15 November 1999. We will not accept late applications or facsimile or e-mail copies. Applications should be sent to:

Gerry Taggart, 

FDTL/TLTP Project Manager, 

HEFCE

Coldharbour Lane

Northavon House

Bristol BS16 1QD 

Annex J

FDTL phase three: criteria for assessment

When bids are assessed we will favour applications which feature the following:

a. Clear aims and objectives.

These should be feasible, well expressed and provide an appropriate basis for detailed planning. They must have a clear focus relative to the aims of the FDTL programme. 

b. Institutional commitment.

The nature and extent of the commitment of the institution(s) involved in the bid should be detailed. 

c. Staffing.

The track record, expertise in, and knowledge of senior staff in learning and teaching issues in the subject area, and in management and leadership, should be set out. This should include an awareness of the literature and practice relating to the proposed activity. Details of other staff involved with the project should be included. 

d. Clear outcomes for project activity.

Activity should build on areas of existing good practice, as identified through the teaching quality assessment process, and should have the clear objective of seeking to improve the student learning experience. Outputs and deliverables should be clearly specified and have realistic timescales. These will be used as an indication of the success of the activity. Outcomes should include milestones, dates by which milestones are to be achieved, and who is responsible for each one.

e. Well developed and rigorous project plans.

Bids must contain a project plan showing key tasks, timescales, critical dates and milestones. The plan should also indicate how progress will be monitored and communicated to project partners. 

f. A clear project management strategy.

Bids should set out a clear strategy for managing the project. Details of the proposed management structure should be given, which should include the track record of the project leader in managing projects. Committees or groups should be set up to provide guidance or to be used as an internal channel for promoting and disseminating the project’s activities. The nature and extent of active senior management support in these groups should be specified.

g. A clear evaluation strategy.

Bids should set out a clear strategy for monitoring and evaluating the project activity. Both internal and external reviewers should undertake this evaluation. The evaluation strategy should include mechanisms for responding to any findings.

h. A clear dissemination strategy.

This strategy should show how the project outcomes will be communicated to other providers and how these providers will be encouraged to use them. Projects should consider how widespread dissemination could be undertaken through the subject centres in the LTSN. 

Outcomes funded within the FDTL programme should be available to higher education institutions directly funded by the HEFCE or DENI. 

i. A clear continuation strategy.

The strategy should demonstrate how the activity will continue to be supported beyond the end of the funding period and what support will be available from the LTSN, other organisations, and the host institution.

j. Detailed costings.

All costs of the activity should be detailed, including any institutional contribution. This should include the cost of activities such as recruitment of staff, project management and evaluation as well as dissemination of outcomes. Applicants should discuss with their finance departments, including those of any consortia partners, the full costs of contracting staff for work within the project (VAT may be payable in some cases).

The extent to which the effectiveness and efficiency of proposed activity represents value for money should also be demonstrated.

k. Links with the LTSN. 

l. Employability

We wish to encourage institutions to meet the needs of employers, particularly by creating work experience opportunities for students and developing their key skills. Applications addressing these issues are especially welcomed.

m. Accessibility

Applicants should consider how project outcomes can be made accessible to the learning needs of a diverse student population.

1
15

