Annex B
Template for Aimhigher Area Partnership strategic and operational plans 

Please complete and return by e-mail to Aimhigher@hefce.ac.uk, by Wednesday 14 May 2008. (Boxes can be expanded to desired length.)
Aimhigher Area Strategic Plan 2008 to 2011 
1
Contact details:

Name of Area Partnership:

address:





tel:






e-mail:





web-site (if applicable):
Area Partnership lead HEI:

Contact details for lead HEI:

address:





tel:






e-mail:

Contact details for area co-ordinator 
address:
at lead HEI: 



tel:






e-mail:
Name of Area Partnership:

address:





tel:






e-mail:
2
Partnership vision and strategic priorities (see paragraph 96) (500 words max)

	


3
Strategic objectives 2008-2011

	Strategic objective
	Indicators of success
	Timescale

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4
Learner progression framework

Please provide details of the partnership’s plans for the use of the Aimhigher learner progression framework or similar arrangement for the provision of sequenced activities as part of an individual learner’s transition curriculum. (250 words max)

	


5
Evaluation

Please briefly outline the key elements of the Area Partnership evaluation plan.

Please note: HEFCE will request a more detailed evaluation plan to be presented by 31 July 2008. At this stage we only require a brief description of intentions.

	Aspect of the strategic plan to be evaluated
	Brief description of methodology

(100 words max per item)
	Who will do this work?
	Estimated cost

£000s

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6
Aimhigher Area Partnership budget 2008-2011

Please provide an indication of the funding to be allocated to deliver the partnership’s strategic objectives.
	Budget heading
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s

	Campus visits
	
	
	

	Mentoring
	
	
	

	Master classes (from revision to subject enrichment)
	
	
	

	Student ambassadors
	
	
	

	Information, advice and guidance (IAG) activities
	
	
	

	Aimhigher summer schools (HEFCE funded)
	
	
	

	Funding for schools, (including academies and trusts) and local authorities for specific programme (where agreed)*
	
	
	

	Funding for colleges, training/FE provider for specific programme (where agreed)**
	
	
	

	Healthcare strand
	
	
	

	Staff development
	
	
	

	Evaluation
	
	
	

	Area management
	
	
	

	Costs of lead HEI
	
	
	

	Other category (or categories; please specify)
	
	
	

	Total of above
	
	
	

	Total Aimhigher funding available
	
	
	


* A separate workbook will be provided by HEFCE for partnerships to indicate the funding to be deducted at source by DIUS and then passed to schools and local authorities through the DCSF Standards Fund. It will be the responsibility of the Area Partnership Committee to inform each partner local authority and school of the funding which has been allocated by the Area Partnership Committee on an annual basis.

** It is the responsibility of the Area Partnership Committee to inform partner colleges of funding allocations and to advise its lead HEI to make these payments.

7
Composition of the Area Partnership Committee

	Name 
	Organisation
	Contact details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


8
Aimhigher activities to be provided collectively in association with other Area Partnerships
Please provide details of activities which will be provided collectively in association with other areas*.

	Activity to be provided in association with other providers
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s
	Name of provider of collective service

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Please note: Figures given here should have already been included in the budget statement given at 6 above.

It will be the responsibility of the Area Partnerships commissioning the collective service to develop contractual arrangements with the collective service provider. Please provide details of the way in which the collective service provider will report to the Area Partnership.

	


9
Strategic planning process
	Please describe the process used to draft this plan? (Max 250 words)

	


	Where appropriate, please give details of other plans referred to when drafting this plan. (Max 250 words)

	


	Please list the key partners who signed off this plan

	Contact
	Institution/organisation/agency

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


10
Area Partnership operational plan template 2008-09
Please complete the Area Partnership operational plan for 2008-09 in the following table. Area Partnerships will be required to report against the annual operational plan in interim or annual monitoring statements.

	Budget heading
	Estimated total funding for year
	Indicative activity targets


	No. of beneficiaries (where applicable)

	Campus visits
	
	
	

	Mentoring
	
	
	

	Master classes (from revision to subject enrichment)
	
	
	

	Student ambassadors
	
	
	

	IAG activities
	
	
	

	Summer schools (HEFCE funded)
	
	
	

	Funding for schools/local authorities
	
	
	

	Funding for colleges, training/FE provider 
	
	
	

	Healthcare strand
	
	
	

	Staff development 
	
	
	

	Evaluation
	
	
	

	Area management
	
	
	

	Costs of lead HEI
	
	
	

	Other category (or categories; please specify)
	
	
	

	Total without funding to schools/local authorities
	
	
	

	Total including funding to schools/local authorities 
	
	
	


11
Operational planning by group/outcome/activity type
Please also report planned outcomes in the format given below which uses stages in learners’ experience and outcomes rather than activity. This method of presentation will be useful to partnerships when considering their evaluation plans. Area partnerships should complete the table below for 2008-09 to indicate the allocation of resources by group/year type, related activities and expected learner outcomes. 
Please try to define learner outcomes as you think appropriate. It is accepted that defining learner outcomes for whole cohorts/year groups will probably be at quite a high level. We draw attention particularly to the key transition points at: 
· year 9 
· year 11 
· on exit from the 14-19 phase of learning. 
Partnerships may wish to focus on these three key transition points rather than attempt learner outcomes for all year groups. 
This is the first time we have asked partnerships to report in this way and we will be grateful for your best efforts. We have included this table to reflect the importance of planning and outcomes of the programme as a whole in the context of the learner progression framework. We will review the format of this table for reporting for 2009-10.

	Group type 

(year group/cohort)
	Learner outcomes 
	Associated activities
	Cost

	Year 9

(Options year)
	
	
	

	Year 10
	
	
	

	Year 11

(Choosing post-16 futures)
	
	
	

	Year 12
	
	
	

	Year 13
	
	
	

	Work based learners
	
	
	

	Exit from 14-19 phase
	
	
	

	Other groups
	
	
	


